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Speed up your teamwork on projects, changes and innovations.
Invest the money, energy and staff enthusiasm you save
into growing your business!

A unique solution for easier management, true collaboration and fair rewarding

MOTIV-ACE® credit system simplifies team management and helps complete projects faster. Strengthen the motivation
of your people to perform better. Get valuable managerial data. Each team member will experience the sense of self-
realization, personal mastery and meaningfulness of their work. Feedback from colleagues will motivate your people to
grow as professionals.

Costs under control
Team members themselves help appreciate and appraise the work of others.
Rewarding does not require more money or benefits — rewarding is simply distributed differently, i.e. more fairly.

Accessible IT solution

The MOTIV-ACE® cloud app enables collaboration from anywhere in the world in real time.

Get effective support for key management processes — planning and retrospective team meetings.

Use the credit system to show transparently and comprehensively how much each individual team member contributed
to joint success.

As the project unfolds you receive important managerial data about team work for your future analysis and introspection.

Use the power of MOTIV-ACE® to your advantage!
Finish your projects faster. Get your money faster to grow your business.
Simplify people management. Save valuable time for yourself and your business.
Build a real team. Put together people with the drive and ambition to get things done.
Stay on top of things. Make fewer mistakes. Improve your success rate.

Make work meaningful. You'll only have people who find fulfilment in their work and don't waste your
time with the pointless.

To find out more about how MOTIV-ACE® works,
turn the leaf over.

www.motiv-ace.com
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Credits accumulate in the aquarium.
. & This makes it clear how much work
Project work performed - was done by each member.

in agreed roles
Every team member earns agreed
credits for work performed.

>>>

Mills (regular meetings)
At the regular meeting, the team decides on each member’s
contribution and merit. Credits for work of no use are sorted out.
Every team member gets immediate feedback from everyone
on teamwork and work performed.

Reservoir
Credits for useful work are stored in the reservoir,

which clearly shows how much everyone contributed
to team success. This system of comparative merit
enhances motivation for personal growth.

Harvest

Following the agreed rules, the accumulated
credits are then “fished out” and redeemed
for reward.

www.motiv-ace.com



